






Type of client and development

Disparity existed between public and private sector 
developments. It was more likely that public sector clients 
would include security challenges, such as terrorism, within 
their projects. Private sector clients were less likely to stipulate 
such requirements unless the development related to critical 
infrastructure or attracted signi�cant numbers of people at any 
one time. There was also a scale issue with large developers 
having in-house security advisors, which would enhance 
the likelihood that protective security measures would be 
considered.

Physical location of development

Some sites may not be conducive to implementing speci�c 
approaches, particularly in relation to measures such as hostile 
vehicle mitigation. Examples might include where site lines 
extend to the roadside or other infrastructure and where 
di�erent ownership of land may exist.

The ‘won’t happen to us’ mentality

Our research found a relative consensus among small to 
medium-sized developments, particularly those not in capital 
and global cities, that they were unlikely to be attacked. They 
didn’t necessarily consider their sites to be iconic and, as such, 
felt that risk was low. Thus, consideration of protective security 
measures was likely to be limited.

Distance decay effect and impact on decision-
making

The proximity of attack was expected to in�uence decision-
making, with attacks that have occurred nearby positively 
in�uencing decision-making. This impact would decay with 
distance and time.

Lack of political consideration

At present, it is not mandatory to include measures related 
to countering and mitigating the impact of terrorism within 
the real estate development process, and as such, this was 
reducing consideration. In the UK, the proposed Protect Duty 
should help overcome this and mainstream the consideration 
of protective security across many disciplines. However, 
the research did �nd that any measures included should be 
proportionate to the threat and not detract from how the site 
was originally intended to function and its attraction for visitors 
and customers.

POTENTIAL INCENTIVES FOR PROTECTIVE 
SECURITY MEASURES

Our research highlighted that while there are barriers to 
overcome, there was agreement across the cohort interviewed 
that counter-terrorism should be a consideration in the early 
stages of developments. In line with this, we identi�ed from the 
interviewees that there were numerous potential opportunities 

for incentivising their inclusion prior to formal regulation. 
Some of these included:

Client requirement

If counter-terrorism measures were to become a mainstream 
consideration, then they must be evident in the development 
brief. Consequently, this would involve such measures being 
thought about prior to writing the project requirements and 
training, awareness-raising, and advice should come in at this 
stage. In turn, attention at this early stage may reduce any 
retrospective challenges such as cost and design. Educating 
clients would be a core part of the incentivisation process.  

Staff knowledge within the planning, design, and 
development community

Enhancing the knowledge of sta� within non-cognate counter-
terrorism disciplines, such as those related to real estate 
development –investment, planning, design, construction, 
costing, management – would signi�cantly enhance the 
consideration of protective security measures. Many suggested 
that this could be done through university programs, short 
courses, or continuing professional development in advance of 
any formal regulation. 

Reputational damage

The concept of reputational damage occurring because of a 
terrorist attack either directly or within proximity to their brand 
and assets, would almost certainly enhance the consideration of 
including protective security measures. 

Understanding of threat and knowledge of 
resources

Many respondents, particularly those from small and medium-
sized organisations and who did not have in-house security 
advisors, highlighted that they were unaware of the terrorist 
threat, other than what they saw on the news, and how the 
threat related to them. 

Financial incentives

Numerous examples of how the government could �nancially 
incentivise protective security without regulation were 
discussed, including government grants for considering such 
measures at the earliest stage of development and tax-based 
incentives. These could be an important way of absorbing the 
upfront capital costs of introducing measures and recovering 
these through rebates or reductions.

Our research is broadly captured in two publications (see Read 
More section) and is part of a much larger research agenda 
focused on enhancing the scholarly knowledge base in the area 
of counter-terrorism and protective security, with international 
collaborators at the University of Ulster, the University of 
Central Oklahoma, and the University of Technology Sydney.
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