
This report outlines key findings and ongoing research 
from CREST regarding the motivations behind individuals 
disclosing information about people they know, a critical 
area for enhancing security research and practitioner 
understanding.

EXECUTIVE SUMMARY

This report builds on earlier CREST research into why 
individuals choose to disclose sensitive information 
about people they know, aiming to deepen understanding 
of disclosure behaviour in security-relevant contexts.

Phase I of the research, led by Ryan Boyd and Sheryl 
Prentice, employed behavioural and NLP analysis on 
open-ended narrative data of over 763,000 words from 
848 participants to identify five core motivations behind 
disclosure: Responsibility, Relationships, Rules, Roles, 
and Righteousness. Contrary to earlier models focused 
on self-serving motives such as revenge or financial gain, 
this phase highlighted primarily prosocial motivations 
– including moral duty, professional obligation, and 
concern for others.

Phase II extended this work through forensic and corpus 
linguistic methods, examining how linguistic features 
correlate with personality traits and how these shape 
the ways individuals discuss their motives for disclosure. 
Interestingly, the top two key semantic categories, 
Expectations and Ethics, were notably prominent in 
motivation narratives by participants scoring higher in 
manipulative or emotionally detached traits, potentially 

suggesting a strategic moral self-framing. Additionally, 
participants high in emotional vulnerability emphasised 
close interpersonal relationships particularly with 
their mothers, while those with higher manipulative 
scores were more likely to focus on impersonal service-
based relationships, for example with drivers and 
medical practitioners.

Together, these findings reveal personality-linked 
disclosure styles and offer a richer picture of the 
psychological and linguistic mechanisms underpinning 
disclosure decisions. They demonstrate the forensic value 
of linguistic analysis, informing approaches to eliciting, 
interpreting, and evaluating disclosures in intelligence, 
law enforcement, and organisational contexts. These 
insights may support the design of disclosure strategies 
that are psychologically and linguistically tailored to 
individual profiles, as well as partnering interviewer 
personality profiles to particular interviewees to improve 
outcomes, particularly in sensitive or high-stakes settings.

EXECUTIVE SUMMARY

Understanding Disclosure Motivations 
and Their Linguistic Correlates

Professor Claire Hardaker



UNDERSTANDING DISCLOSURE MOTIVATIONS AND THEIR LINGUISTIC CORRELATES
EXECUTIVE SUMMARY

25-021-01©2025 CREST, Creative Commons 4.0 BY-NC-SA licence. 

ABOUT THIS PROJECT
This is the Executive Summary taken from the Full Report: 
https://crestresearch.ac.uk/resources/understanding-disclosure-
motivations-and-their-linguistic-correlates/

The Centre for Research and Evidence on Security Threats 
(CREST) is funded by the UK’s Home Office to identify and 
produce social science that enhances their understanding of 
security threats and capacity to counter them. Its funding is 
administered by the Economic and Social Research Council 
(ESRC Award ES/V002775/1). www.crestresearch.ac.uk.

The design of the research, data analysis and interpretation are 
completed independently by the researchers and should not be 
taken as representative of views held by those who fund CREST.
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