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Introduction

Fxtreme environments are characterised by high-stakes, rapidly changing,
and dynamic conditions, wherein metfective performance has severe,
potentially life or death consequences. Despite a large body of literature
examining organisational teams, we do not yet know 1f facets of teamwork
(e.g., leadership) will operate 1 a similar manner 1n these situations.
Specifically we are examining two types ol extreme teams: emergency
response and expedition teams. This provides a unique opportunity to
compare the differences between long-lasting (expedition) and fast-
forming (emergency response) teams 1n extreme environments.

Rationale and aims of the research

FEmergency response

Research, along with Government reports (e.g., the Kerslake report) have
identihied how dehiciencies in communication and coordination have
impeded effective response to major incidents. Our research mvolves
collecting data at training events with the emergency services, to further
understand and improve response to major mncidents.

1. What does communication and coordination during a major incident
look like?

2. What facilitates effective communication and coordination?

I'xpedition teams

Fxpedition teams operate 1n harsh environments, in which they are

soclally 1solated and subject to extreme physical and psychological

demands. Understanding how teams work effectively 1in this environment

offers an analogous context to further understand the experiences of

special forces and military personnel. In our research we focus on how

team composition and cohesion effects team performance and well-being

whilst on expedition.

1. How does team composition aftect cohesion during expedition?

2. How does individual daily experiences atfect perceptions of team
cohesion?

Study |: Exploring the strategic response

to a terrorist incident

Design
We wvideo-recorded the Strategic Command Groups (SCG’s) response to a
simulated terrorist incident. Three SCG’s took place at different intervals

following the mncident: (1) when the mcident was ongoing (SCG 1) (1) 48 hours
following (SCG 2), (1) 3 weeks after the resolution of the mcident (SCG 3).
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Study 2: Cohesion over time in expedition teams
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time following the incident, negative indicators of team processing would the team (e.g., satisfaction with leader) Day of Expedition

be less likely to occur.

Changes 1n positive and negative indicators of teamwork following Implications
35 a simulated terronst attack * Emergency response. Communication and coordination during a

30 simulated terrorist incident changed as time from 1ncident increased.

25 Future research must seek to identity under what conditions
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. Expedition teams. Maintaining team cohesion 1s significantly associated
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5 - — with team performance. Understanding what might influence team

cohesion during expedition could have important consequences for
Ongoing 48hrs after 3 weeks after

teams working 1in extreme environments.
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